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Better customer experience

Organisations with high levels 
of employee wellbeing, have 
outperformed the stock market by 
around 2%-3% per year over a 25 
year period��London Business School, 2015

FTSE 100 companies demonstrating 
best practice in employee health and 
wellbeing show a higher than 

average shareholder return - 61% 
instead of 51%. BITC/Ipsos MORI, 2010 

Reduced staff turnover 

The average cost of� filling an 
employee vacancy (recruitment, 
selection, temporary cover, 
redundancy payments, training and 
induction) is £6,125� CIPD, 2009

The average annual cost of 
absence and presenteeism due 

to ill health is around 8% of a 
company’s wage bill��Telegraph Britain’s 
Healthiest Company Survey, 2015

Sickness absence costs UK 
employers about £692 per employee 
per year. CIPD, 2009

The total cost of sickness absence 
to UK business is around £15bn per 
year��Black and Frost, 2011  

Presenteeism (where employees 
work, but are under-productive due 
to poor emotional wellbeing)  
costs the UK economy £15bn 
annually��Centre for Mental Health, 2011

Organisations promoting health 
and wellbeing are seen as 3.5 

times more likely to be creative 

and innovative��The Wellness 
Imperative: World Economic Forum, 2010

What s wellbeing?

he term wellbeing  covers many aspects of the way we feel about our 
lives, jobs, and relationships. Our feelings of wellbeing at work are 
influenced by day to day experiences with colleagues and management, 
how purposeful we feel and the work that we do. Employers can have a 
major influence on an individual sense of wellbeing, which can have a 
multitude of benefits for the organisation itself.

Why invest in employee 
ellbeing?

What Works Centre 
for Wellbeing

whatworkswellbeing.org

@whatworksWB

“

Participant in our public 

dialogue, Cardiff



If you would like to find out more about evidence-informed approaches to 
improving wellbeing in the workplace, visit whatworkswellbeing.org

What does ‘good work’ look like?

Good job design, strong leadership and effective management are key 
factors in ensuring the best outcomes for both the business and for 
employees. 

What employers can 
do to create ‘good jobs’

Train DQG�VXSSRUW�staff to improve  

WKHLU�RZQ�job quality and 

wellbeing skills 

Train managers $VVHVV your policLHV

‘Good jobs’  
 lead to 

higher wellbeing 
tend to give staff

These characteristics are all 
findings from the BIS Worker 
Wellbeing and Workplace 
Performance (2014)

Opportunities to use and 
develop their skills

Positive relationships with  
managers, co-workers  

and customers

More control over 
WKeir job

Clarity of what is  
expected of them 

Variety in what 
they do

Belief that their 
workplace 

and pay is fair

A sense of personal  
purpose and of their  
wider value to others

A safe and pleasant 
working  

environment

Supportive supervision A sense of job security 
and clear career  

prospects

Good work/life 
balance

*DOOXS�UHVHDUFK�VKRZV�WKDW���%�RI�
DQ�HPSOR\HH¶V�PRWLYDWLRQ�LV�
LQIOXHQFHG�E\�RXU�PDQDJHU�

2XU�UHVHDUFK�VKRZHG�WKDW�ZKLOH�
ZRUNSODFH�OHDGHUVKLS�WUDLQLQJ�
\LHOGV�PL[HG�ZHOOEHLQJ�DQG�
SHUIRUPDQFH�UHVXOWV��PDQDJHUV�
FDQ�LPSURYH�ZHOOEHLQJ�E\�ILQGLQJ�
RXW�ZKDW�VWDII�VHH�DV�LPSRUWDQW�IRU�
LPSURYLQJ�WKH�TXDOLW\�RI�WKHLU�ZRUN��

7R�EH�PRVW�HIIHFWLYH�ZKHQ�FDUU\LQJ�
RXW�LPSURYHPHQWV��PDQDJHUV�FDQ�
PDNH�VXUH�FKDQJHV�DUH�LQWHJUDWHG�
ZLWK�RWKHU�EXVLQHVV�V\VWHPV�DQG�
VWDII�NQRZ�WKDW�WKH�FKDQJHV�DUH�
EHLQJ�LQWURGXFHG�IRU�WKHLU�RZQ�
KHDOWK�DQG�ZHOOEHLQJ��

:H�IRXQG�SURPLVLQJ�HYLGHQFH�WKDW�LW�
LV�JRRG�IRU�DQ�RUJDQLVDWLRQ�WR�
LQWHJUDWH�LPSURYHPHQWV�WR�TXDOLW\�RI�
ZRUN�ZLWK�RWKHU�HPSOR\PHQW�
SUDFWLFHV��VXFK�DV��SURSHU�WUDLQLQJ��
IDLU�DQG�FRQVWUXFWLYH�IHHGEDFN�DQG�
SHUIRUPDQFH�PDQDJHPHQW��DQG�
WUDLQLQJ�RI�PDQDJHUV��

,Q�WKLV�ZD\��SURYLGHG�ZHOOEHLQJ�LV�
RQH�RI�WKH�REMHFWLYHV�RI�WKH�
SURJUDPPH��SHRSOH�ZLOO�EH�GRLQJ�
ZRUN�WKDW�LV�JRRG�IRU�WKHLU�ZHOOEHLQJ�
DV�ZHOO�DV�SURGXFWLYH��'HVLJQ�SROLF\�
FKDQJHV�ZLWK�\RXU�VWDII��WHVW�ZKDW�
ZRUNV�DQG�HYDOXDWH�RXWFRPHV�

:H�IRXQG�VWURQJ�HYLGHQFH�VKRZLQJ�
WKH�ZHOOEHLQJ�EHQHILWV�RI�WUDLQLQJ�
VWDII�WR�LPSURYH�WKHLU�RZQ�MRE�
TXDOLW\�DQG�ZHOOEHLQJ�VNLOOV�

+HOS�HPSOR\HHV�PDNH�WKHLU�RZQ�
ZRUN�PRUH�LQWHUHVWLQJ��XVH�PRUH�
VNLOOV��WDNH�PRUH�LQLWLDWLYH��ZRUN�
IOH[LEO\��FRPPXQLFDWH�EHWWHU��
GHYHORS�UHVLOLHQFH�DQG�EXLOG�
UHODWLRQV�ZLWK�FR-ZRUNHUV��

7KHVH�UHFRPPHQGDWLRQV�DUH�EDVHG�RQ�
HYLGHQFH�IURP�WKH�:KDW�:RUNV�&HQWUH�
IRU�:HOOEHLQJ
V�V\VWHPDWLF�UHYLHZV��<RX�
FDQ�UHDG�WKH�IXOO�EULHILQJV�DW�


